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#1. Be Authentic: The best conversations feel as though they are happening around a kitchen
table and not in a boardroom. Share stories.  Before the podcast, think about memorable moments
from  childhood, your early career and your current position.  Avoid jargon and keep the language
simple. 

#2  Slow Down:  When we get nervous, and our heart rates climb, we often speak faster than
normally. Focus on slowing down. It’s difficult to absorb information when  delivered at a rapid
speed. 

Before your interview, do a few rounds of deep breathing. This will ensure that you speak from your
diaphragm.  Your voice will sound richer. 

#3. Shorter is Sweeter:  Attention spans are short. Listeners are often driving, working out,
checking email or doing other things while tuning into podcasts.  Keep your answers on the shorter
side. When asked a question, share one story or example instead of a laundry list. 

#4. Avoid Spiraling: Listeners tune out when people talk in circles and say the same thing several
times in slightly different ways. There is no need to summarize or recap. 

#5. Good Crab Cakes don’t have Filler: The same goes for conversations.  “Ah,” “um,” “ok,” “so,”
and other filler words and phrases cause people to stop listening, misunderstand and feel bored. 
 Leading up to your interview, listen for these filler words in others. The more annoyed you get by
hearing TV reporters, friends, family and co-workers say filler words, the easier it will be to drop
them.

My communications coaches, Keith and Rebecca, from TALLsmall Productions, are offering
complimentary 15-minute Zoom workshops to coach you how to become aware of your crutch
words and will give you more hacks for getting rid of them. Reach out to this duo at
keithandrebecca@tallsmallproductions.org or 443.540.0125 to book your slot.  Learn more at
tallsmallproductions.org.
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